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NLTAPA Annual Winter Business Meeting
Date: Sunday, January 11, 2026

Location: National Highway Institute Building
2600 Park Tower Drive
Suite 500, Vienna, VA 22180
Near: Dunn Loring-Merrifield DC Metro Orange Line)

Virtual meeting link
Links for workgroup meetings provided below!

8:00 AM - 8:30 AM Set up AV

8:30 AM - 9:00 AM EC meeting

9:00 AM - 9:30 AM Building entry and breakfast

9:30 AM —-9:45 AM Roll call — Courtney Dupre, Secretary

9:45 AM - 10:15 AM Welcome (Heath) & overview — Steve Suder, Acting Director, FHWA -

Federal Lands Highway/Office of Tribal Transportation and Stacy
Caston, Director, National Highway Institute

10:15 AM - 10:45 AM Business items, Heath Pickerill, President
e Approval of meeting agenda
e Approval of minutes from summer business meeting
e NLTAPA EC Retreat report

10:45 AM —11:00 AM 2026 annual budget discussion to include possible marketing line item
11:00 AM —11:15 AM Value of region visits & one slide of all region meeting dates
11:15 AM-11:30 AM Center sharing of 3 centers (5 minutes each) — Carrie on TTAP, EC will pick 2

more from region reports

11:30 AM —12:00 PM Treasurer’s report and annual budget review & approval
Victoria Beale, Treasurer & Andi Bill, 2" Vice President
Workgroup introductions — a sheet will be provided outlining each workgroup with the meeting room and
online link!

Work Group Meeting Links
e Communications — Marilee Enus (Note there is no in-person meeting location for CWG... please join
virtually)
e Training Resources — Andrew Morgan and Matheu Carter



ttps://clemson.zoom.us/j/91524677240?pwd=SHwC6yhLmmtIk8ObImsbLEMkCXEE4a.1
https://zoom.us/j/93893045967?pwd=ba8xyo3adE9CKZ1svn1U634TKgzT4g.1
https://wvu.zoom.us/j/91710660445?pwd=tAXL2sZ5BGfPgjDaaTYdoM8RCN8LDE.1

o Safety — Matthew Enders and Janet Leili
e Professional Development — Kim Carr and Mary McCarthy

e |nnovation & Implementation (reboot) — Tim Colling & Martha Horseman

12:00-1:30 PM

Noon

1:30 PM - 1:45 PM

1:45 PM - 2:00 PM

2:00 PM - 2:45 PM

2:45 PM - 3:00 PM

3:00 PM -3:30 PM

3:30 PM —4:00 PM

4:00 PM —-4:30 PM

Workgroup breakout working sessions (including working lunch)
Working lunch, provided
Passing of the gavel — Heath Pickerill to Shaun Gaines

2026 NLTAPA National Conference — Louisville, KY, July 19-23, 2026
Conference Co-Chairs, Keith Knapp and Martha Horseman

FHWA update
Steve Suder, Federal Lands Highway/Office of Tribal Transportation
Danielle Mathis-Lee, Center for Local Aid Support
Arlan Finfrock, FHWA Associate Administrator, Office of Administration
Stacey Caston, National Highway Institute
Jaime Torres-Gonzalez, Federal Lands/Office of Tribal Transportation
Hillary Isebrands, Office of Safety

TTAP Center reports
Partnership updates on reauthorization & answers to 5 questions we provide

Workgroup updates — Each workgroup will report back on workgroup
meetings and present 2-3 questions generated earlier to the group for
interactive discussion.

e Communications

e Professional Development

e Safety

e Training Resources

e Innovation and Implementation

Wrap-up & adjourn


https://teams.microsoft.com/l/meetup-join/19%3ameeting_ZGVlYzMyMDAtMGI5NS00NzA2LWFkZTYtMmVkZTU4MWFiYTFk%40thread.v2/0?context=%7b%22Tid%22%3a%226f10858a-931e-4554-89f7-a3694e8e0f1a%22%2c%22Oid%22%3a%2229495e32-02d4-405b-9aeb-13a88aa556bd%22%7d
https://wvu.zoom.us/j/95212005159?pwd=A77JxhNGuBb4KIa8VZ0pdFpAhrYGyi.1
https://michigantech.zoom.us/j/82514630575

