
Why Now is the Perfect Time 
to Add Social Media to Your 
Communications Toolkit
By Adam Howell, Communications Specialist, 
Cornell Local Roads Program & Marilee Lafond, Technology 
Transfer Center Manager, UNH Technology Transfer Center 

Public works professionals are humble heroes. These extraordinary men and 
women act as first responders who arrive in the wake of car crashes and the 
fiercest storms, they are the PPE-clad guardians of roadway work zones, and 
they are the reason we have clean water flowing from our faucets. Behind 
all of these critical public works actions are stories to be told. To champion 
public works as a profession, build awareness of the industry, and advocate for 
resources, we need to find more ways to tell these stories and better connect 
public workers with the communities they serve. 
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To achieve this goal, we can turn to social media. 
Already, many public works agencies utilize social 
media to convey updates and announcements to 
their communities. Some are also finding social 
media platforms to be invaluable assets for sharing 
videos, photos, and commentary as a springboard 
to enhance relationships, build trust, and tell richer 
stories about the people working in this important 
field. 

Social Media – I Haven’t Used it Before 
so Why Now?

Following the outbreak of COVID-19 and the 
subsequent restrictions imposed by governments, 
businesses, and other institutions; people started 
using social media more than ever. There are many 
reasons why social media use has accelerated 
during the current crisis. For starters, there just 
isn't a lot for people confined to their homes to do. 
Isolation is also a reason for the increase in social 
media usage since the current crisis has forced 
people to remain socially distant. Finally, people 
have turned to social media in the wake of COVID-
19 to gather information.

Even though social media usage is up, why should 
public works professionals be more inclined to use 
it? First of all, this is not just a crisis that simply 
changes our routines but rather this is a public health 
crisis, an economic crisis, and an unprecedented 
emergency that has created anxiety and fear in the 
minds of people everywhere. Now is a time when 
leadership and expertise are needed most and as 
we all know, public works professionals fit the bill. 
Public works agencies employ essential workers 
and first responders in our local communities. They 
work to make sure infrastructure stays intact during 
emergencies so that services like emergency 
response remain active. The current crisis and 
has created an opportunity for trusted public works 
authorities to establish a lifeline of information with 
citizens through social media at a time when they 
need it most. 

How are Local Agencies Using 
Social Media?

For the Keene, NH public works team, having a 
strong social media presence is a normal part of 
the department’s communications strategy. Beyond 
sharing simple project updates, Keene Public 
Works and Emergency Management Director Kürt 
Blomquist sees social media as an important tool for 
humanizing his team members and the public works 
industry as a whole by putting a face to their work. 
By posting interesting job site photos or humorous 
videos, the Keene Public Works Department not 
only shares what they are doing but also who they 
are and what the industry is all about. 

Keene’s Public Works Department has enjoyed a 
lot of success by moving beyond words and using 
interesting visuals to tell a story. Their post of a one-
minute clip showing a microscopic animal called 
a “water bear” garnered over 1,200 views in five 
months. When Aaron Costa, Operations Manager 
of the Wastewater and Drinking Water Treatment 
Plants, spotted the rare Tradigrade during his 
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daily microscopic examination of the wastewater 
treatment plant’s activated sludge, he turned it into 
a unique opportunity to share something rare while 
engaging viewers in science and public works at 
the same time. The local Waste Water Treatment 
Plant team also create videos for social media, 
such as their popular “Toilet Talk” series produced 
by Keene’s Industrial Pretreatment Coordinator, 
Eric Swope.

While many public works departments use social 
media to engage their communities’ creativity 
through entertaining videos, and imaginative posts, 
many find social media to be a great platform for 
quickly and simply keeping the public informed of 
department activities. Jim Miller, Town of Ancram 
Highway Department Superintendent in Ancram, 
New York doesn’t consider himself a social media 
guru but has still found it to be a simple, effective 
tool for getting information out to his community. 
“We had a tropical storm that went through here 
and I had a couple roads closed for multiple days, 
so I put that on there (Facebook.)” Jim explains. “It 
really helps you spread the word a little bit better.” 

For those who choose to be more creative, there are 
free tools available. Vince Stetson, Superintendent 
of Street Services for the Town of South Windsor, 
CT, replaced their previous paid video editing 
platform with the free and easily accessible Apple 
iMovie software and is creating high-quality 
movie clips with features like visual effects and 
soundtracks quickly and efficiently. Once familiar 
with the program, a two-minute clip can be created 
in less than an hour. Vince’s team has successfully 
utilized video to share project updates and engage 
with even the youngest members of their town like 
when they created a Public Works Week video 
after the COVID-19 outbreak shut down their 
annual Touch-a-Truck Event.  

Continued on Page 8
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In the early part of the last century 
there were several conferences held at Cornell 
which focused on the need for good roads to 
improve the economy and community of New York 
State. These Good Roads Weeks were an out-
growth of the understanding that while any road will 
get you from point A to B, the better the road, the 
better it was for the economy. 

Today we all face possible economic challenges like 
we have never seen before. What will the highway 
budget in 2021 look like? Can we afford to maintain 
what we have? Can we afford not to? 

I recently had someone ask me what was needed 
for highway departments to maintain the roads they 
have. We have done top 10 lists of what is needed 
for good roads and streets for many years, but the 
question was about the priorities in today’s eco-
nomic and societal climate.

Even with the crises of today, the top 5 are still the 
same. Surprisingly, money is not in the top 5. While 
we don’t have as much funding as we probably 
should, we must work with what we have. 

# 5 Maintenance – As Commissioner Carlisle said, 
it is an economic crime not to maintain what we 
have. We need to keep our good roads good. Folks 
like ribbon cutting for new things, but it will be more 
important than ever to maintain what we have.   

# 4 Training – Training will also be more important 
than ever. Everyone on your staff should be given 
the opportunity to learn something new every year. It 
could be a workshop, on-the-job training, or even a 
one-on-one technical assistance visit. We can help 
by providing our training and technical assistance, 

The Road … To Be Traveled
 David Orr, PE, Director 

Life is a journey that must be traveled no matter how bad 
the roads and accommodations. 

- Oliver Goldsmith
Read more at https://www.brainyquote.com/
search_results?q=journey

It is an economic crime if we do not take care of these roads 
after we build them.

-  John N. Carlisle, Ex-Commissioner, New York State 
Highway Department (today the NYSDOT), @ 1916 Good 

Roads Week

https://www.brainyquote.com/search_results?q=journey
https://www.brainyquote.com/search_results?q=journey
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but make sure everyone on your crew is learning 
something new. People are your most valuable 
resource and if you do not treat them well, it will not 
matter how much money you have. 

#3 Communications – More than ever, we need 
to communicate. Not just with the board and the 
public, but our fellow highway and public works 
departments at every level, our own staff, and the 
contractors and consultants we work with every day. 
Communication should be open and transparent. 
Communicate the good and the bad. People may 
not want to hear the news, but you cannot move 
forward without everyone knowing what is really 
going on. 

# 2 Drainage – They say that there are only three 
things in building and maintaining a highway: drain-
age, drainage, and drainage. If you solve your 
drainage problems both within the pavement and 
along the side, most of your premature failure prob-
lems will be reduced or even eliminated. 

# 1 Safety – If you must make a choice, always 
choose safety. Don’t take that shortcut. It could 
result in a serious injury, sickness, or worse. Yes, 
there will always be risk; we cannot eliminate that. 
However, we can be smart and chose safer choices. 
Ask what you would do if it was your family. And in 
many respects, it is. 

We are a community that works best when we work 
together. We may have disagreements, but together, 
and only together, can we really solve the problems 
we all face every single day and into the future. 

 
Cornell Asset 

Management Plan 
(CAMP) 2021

Once again we are planning on offering the 
opportunity for any interested municipalities to 
participate in our annual CAMP Summer Intern 
Project. Having missed this opportunity in 2020 
we plan to carry on this tradition with a new look. 
We are currently adding Culverts and Bridges 
to our software to supplement the Roads and 
Streets, which will allow the users a systematic 
and organized approach to managing these 
important assets. The project work includes stu-
dents collecting inventory and condition data, and 
creating a five-year pavement maintenance plan 
and a management plan to address maintenance 
on culverts and bridges for municipalities using 
our Cornell Asset Management Program (CAMP) 
software. 

The CAMP Summer Intern Project provides your 
municipality with a way to overcome some of the 
time constraints that limit the implementation of 
a pavement management system, with the addi-
tional ability to better understand the needs of 
the drainage crossings on those roads, to better 
plan and budget future projects. The project also 
allows students to get practical experience that 
will help them after they graduate from college.

For more information on the CAMP Program, visit:

https://www.clrp.cornell.edu/trainingevents/
interns.html or contact Geoff Scott, P.E., Technical 
Assistance Engineer with the Cornell Local Roads 
Program at 607-255-2806 or grs78@cornell.edu.

https://www.clrp.cornell.edu/trainingevents/interns.html
https://www.clrp.cornell.edu/trainingevents/interns.html
mailto:mailto:grs78%40cornell.edu?subject=
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This Year, the Cornell Local Roads Program will be 
adjusting our fall training schedule to include both 
in-person and virtual (webinar) workshops. Our 
in-person workshops will be hosted “regionally” 
at select locations around the state. This means 
our staff will be located at one training facility for a 
week, hosting up to three different workshop topics 
in the same location!

In order to receive the most complete experience, 
attendees should attend both the in-person and 
virtual sessions for each subject. 

Please note that due to COVID-19, our workshops 
will run differently than normal. To learn more, visit 
our CLRP workshops webpage at https://www.clrp.
cornell.edu/workshops/workshops.htm and/or see 
the Fall Workshops Information Page on the back 
of the Fall Workshops Registration Form. 

In-Person Workshops  
(By Date & Location)

Niagara County 
Niagara County Cooperative Extension 
4487 Lake Ave 
Lockport, NY 14094
• Running Your Highway Department – Oct 6th
• Local Roads Done Right – Oct 7th
• Roadway and Roadside Drainage – Oct 8th

Ontario County 
Ontario County Cooperative Extension 
480 North Main Street 
Canandaigua, New York 14424
• Tools for Practical Communication – Oct 13th
• Dollars & Sense of Municipal Operations – Oct 14th
• Snow and Ice Control – Oct 15th

Essex County 
Town of Minerva Highway Garage 
109 Longs Hill Rd 
Minerva, NY 12851
• Running Your Highway Department – Oct 20th
• Local Roads Done Right – Oct 21st
• Snow and Ice Control – Oct 22nd

Saratoga County 
Saratoga County Cooperative Extension 
50 W High St # 1 
Ballston Spa, NY 12020
• Tools for Practical Communication – Oct 27th
• Running Your Highway Department – Oct 28th
• Local Roads Done Right – Oct 29th

Rockland County 
Rockland County Fire Training Center 
35 Firemens Memorial Dr 
Pomona, NY 10970
• Dollars and Sense of Municipal Operations – Nov 4th
• Snow and Ice Control – Nov 5th

Chemung County 
Big Flats Community Center 
476 Maple St 
Big Flats, NY 14814
• Running Your Highway Department – Nov 10th
• Tools for Practical Communication – Nov 12th

2020 Fall Training
Amanda Link, Events Coordinator 

https://www.clrp.cornell.edu/workshops/workshops.htm
https://www.clrp.cornell.edu/workshops/workshops.htm
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Virtual Workshop Webinar Schedule 

Roadway and Roadside Drainage
• September 22
• November 10

Powers and Duties of Local Highway Officials 
• September 24
• November 3

Snow and Ice Control Operations for Local 
Highway Officials
• September 23
• November 24

 
Running Your Highway Department
• September 29
• November 17

Local Roads Done Right
• September 30
• November 18

Tools for Practical Communication
• October 8
• November 19

Dollars and Sense of Municipal Operations
• October 1
• November 12
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Best Practices for Using Social Media
When using social media, a picture can say a 
thousand words. Images are one of the best ways 
to get your social media post seen. Regardless 
of the message consider presenting it as a visual 
– even if you are posting an update or notice 
about a project. If you want to add a little style 
to your post, there are many quick design and 
publishing tools available, including free web-
based programs like Canva for design or Pixabay 
for free images. A strong visual is what helped 
South Windsor, CT experience viral fame with 
its March 17th Facebook post showing a worker 
removing a clump of sanitizing wipes and paper 
towels from a clogged pump. The message 
included a request to please share the post to 
help spread awareness of the issue regarding 
the damage that flushing wipes can do to pipes 
and pumps. This simple photo and request to 
spread the word worked and the original post 
was shared almost 60,000 times while reaching 
over 3.2 million people. The post and message 
were also featured in several news media spots 
in subsequent days and weeks. Most importantly, 
the picture and message positively impacted 
people's behavior resulting in a drastic reduction 
of pump clogs.  

A good visual can lead to positive, oftentimes 
unexpected results. Keene, NH Public Works 
raised awareness of equipment funding needs 
by posting photos and videos of a plow truck 
broken down on the side of the road with an 
apology for the delay in finishing the route. 
When it came time to purchase a new plow the 
following year, the town passed the budget with 
minimal discussion. South Windsor CT also uses 
photos to highlight the department’s stewardship 
of taxpayer dollars and in doing so, builds trust 

Continued From Page 3
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In recent months when we couldn’t gather in 
person, “online” has been where our neighbors, 
friends, and family met up to share stories, shop, 
solicit help, and catch up on the news. Social 
media has made our living rooms, conference 
rooms, and public places accessible from a phone, 
tablet, or computer almost anywhere. Now’s the 
time to make sure your local agency is a part of this 
community, sharing valuable updates, relevant and 
accurate information, and championing the public 
works industry through your team’s story. 

Resources:

UNH T2 Center LTAP Facebook Page 
https://www.facebook.com/UNHT2CenterLTAP

Cornell Local Roads Program Facebook Page 
https://www.facebook.com/CornellLocalRoads

City of Keene, NH Public Works Department 
“Water Bear” Facebook Video Post 
https://www.facebook.com/
watch/?v=1452700674901409

Town of South Windsor, CT Public Works 
Department Facebook Page 
https://www.facebook.com/swdpw/

Town of Ancram, NY Highway Department 
Facebook Page 
https://www.facebook.com/
Ancram-Highway-Department-505745032914128/

with their community. An example of this includes 
the department posting a picture of a new library 
roof along with a note about the roof’s 20-year 
non-prorated warranty. Another picture of a 100+ 
year bridge-culvert project highlighted the safety 
improvements, structure preservation, and tax-
dollar savings that resulted from the project.     

Overall, there are many creative and effective 
ways public works professionals can use social 
media. The important thing is to develop a plan, try 
things out, and be consistent. Focus on your goals 
and decide where you want a user’s attention to 
go. For instance; social media posts are generally 
meant to be simple and appealing. Long-form 
text, regulatory information, or “fine print” is better 
left to other venues. Social media can be a great 
way to drive people to other, more authoritative 
sources of information such as a town or county 
website. Also, remember that social media is an 
investment. While we have all heard about the 
so-called “viral” post that gets millions of views, 
in reality, building a social media following takes 
time and consistency. 

Finally, it is important to be aware that social 
media is well – social. This means that you must 
be prepared to deal with the two-way-street 
of receiving feedback from your constituents, 
including complaints, or even bell igerent 
commentary. While dealing with conflict on social 
media can be distressing, don’t let that scare you 
off. Having a plan, or even instituting a written 
policy will help you be prepared to address most 
situations. Don’t forget – you control your social 
media channel. Belligerent, abusive, profane, or 
deceptive commentary can be moderated by you 
as the social media page administrator. A best 
practice is to post your comment policies on your 
social media page profile so there is no confusion 
about what you will and will not tolerate. 

https://www.facebook.com/UNHT2CenterLTAP
https://www.facebook.com/CornellLocalRoads
https://www.facebook.com/watch/?v=1452700674901409
https://www.facebook.com/watch/?v=1452700674901409
https://www.facebook.com/swdpw/
https://www.facebook.com/Ancram-Highway-Department-505745032914128/
https://www.facebook.com/Ancram-Highway-Department-505745032914128/
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The 2020 Virtual 

Statewide Conference 
on Local Bridges

The Annual Statewide Conference on Local 
Bridges is all virtual this year! Sign up today!

Conference Information:
All conference sessions, training sessions, the 
Roundtable & Networking Session, and the Local 
Agency Forum will be held virtually.

After registration, attendees will be sent web links 
to the sessions they have indicated they will be 
attending on their completed registration form.

Sessions with multiple presentation blocks will be 
conducted with 30 minute breaks between blocks. 
At the conclusion of a presentation, the broadcast 
will be ended for the break period. At the end of the 
break period, attendees will use the same link to 
rejoin for the entire session.

For the Training Sessions: You must attend all 
presentation blocks to be eligible for PDH credit. 
Only the person registered can obtain PDH credit.

For the Bridge Conference (Oct 21 – 22, not 
including the Round Table or Local Agency Forum): 
Each individual presentation block is worth 1 PDH 
credit.

A zoom webinar Participant Features Guide and 
presenter materials will be sent to all attendees 
upon registration.

Town of Niles Highway 
Department Wins  

1st Place in National 
Build a Better Mousetrap 

Competition.

The Town of Niles placed 1st in the Innovative 
Project Category and 1st place overall in the 
National Build a Better Mousetrap Competition 
held in July. Congratulations! 

Download Plans for the Beaver Pipe Cage at: 
https://cornell.app.box.com/v/beaver-barrier

You can watch special highlight videos of all our 
entries on the CLRP YouTube Channel at https://
www.youtube.com/channel/UCAe3p_KAB4_
EB6qcGraGK8Q?view_as=subscriber or you can 
visit our CLRP Build a Better Mousetrap webpage 
at https://www.clrp.cornell.edu/trainingevents/
BBMT.html

For information on the Build a Better Mousetrap 
competition including information on how to 
enter an innovation of your own, contact us at 
clrp@cornell.edu. 

https://cornell.app.box.com/v/beaver-barrier
https://www.youtube.com/channel/UCAe3p_KAB4_EB6qcGraGK8Q?view_as=subscriber
https://www.youtube.com/channel/UCAe3p_KAB4_EB6qcGraGK8Q?view_as=subscriber
https://www.youtube.com/channel/UCAe3p_KAB4_EB6qcGraGK8Q?view_as=subscriber
https://www.clrp.cornell.edu/trainingevents/BBMT.html
https://www.clrp.cornell.edu/trainingevents/BBMT.html
mailto:clrp@cornell.edu
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Fall 2020 Workshop Registration Form
This fall most workshops will have a virtual (webinar) and in-person component. To get the most complete experience, people 

should attend both the virtual and in-person portions as they will cover different topics, however this is not a requirement.

In-Person Workshop Registration Fee: $10 per person per workshop 
Virtual Workshop Webinars: Free * For best results, download and fill out this form

Roadway and Roadside Drainage Today's Date: 
  October 8 - Niagara Co. 
  September 22 - Virtual   November 10 - Virtual

Powers and Duties of Local Highway Officials (All Virtual) 
  September  24 - Virtual   November 3 - Virtual

Snow and Ice Control
  October 15 - Ontario Co.  October 22 - Essex Co.  November 5 - Rockland Co.  
  September 23 - Virtual   November 24 - Virtual

Running Your Highway Department
 October 6 - Niagara Co.   October 20 - Essex Co.   October 28 - Saratoga Co.  
 November 10 - Chemung Co.   September 29 - Virtual   November 17 - Virtual

Local Roads Done Right
  October 7 - Niagara Co.   October 21 - Essex Co.   October 29 - Saratoga Co. 
  September 30 - Virtual   November 18 - Virtual

Tools for Practical Communication
  October 13 - Ontario Co.   October 27 - Saratoga Co.  November 12 - Chemung Co. 
  October 8 - Virtual    November 19 - Virtual

Dollars and Sense of Municipal Operations 
  October 14 - Ontario Co.   November 4 - Rockland Co.  
  October 1 - Virtual    November 12 - Virtual

Registrant #1 Last 4 digits of SSN:  
First name:        MI:   Last name:    Suffix:  
Title:          Organization:  
Mailing address:  
City:    State:    Zip:  
Phone #:    Ext:    Cell Phone:  
Fax #:    Email:  
Are you a new highway or public works official?  Yes  No

 Add us to the CLRP mailing list      Already on mailing list     Email only      Newsletter only      No thanks

Registrant #2 Last 4 digits of SSN:  
First name:    MI:    Last name:    Suffix:  
Title:    Email: 

Registrant #3: Last 4 digits of SSN: 
First name:    MI:    Last name:    Suffix:  
Title:    Email:  

Details on workshops including length of instruction and health & safety 
procedures can be found on the accompanying information page.



Fall 2020 Workshop Information Page
Registration
Complete this form and mail, or email it to (clrp@cornell.edu). Walk-ins will not be accepted at this time.

Payment & Confirmation
The virtual workshop sessions will be free and the in-person sessions will be $10 each. We will bill everyone AFTER the 
session in case we have to cancel the in-person sessions and hold them virtually. We will not be accepting payments at 
the workshop. You will receive a confirmation email when you register and in-person workshop registrants will receive 
a map to the workshop site. If you have not received a confirmation at least one week before the workshop, please 
call (607) 255-8033 or email clrp@cornell.edu. For virtual workshop webinars, you will receive webinar registration 
weblinks with your confirmation.

Workshop Timing/Food
The in-person workshop sessions will run from 9:00 am – noon. Food and drinks will not be served. Virtual workshop 
webinars are either 2 or 3 hours long depending on the topic and breaks are scheduled every hour. 

Cancellations
If you need to cancel your in-person workshop, please contact us at least 3 business days prior. We are limited to 
the number of people who will be allowed to attend. Walk-ins and substitutes will not be accepted the day of the 
workshop, but with advance notice, we can make other arrangements for someone to take your place. This could be 
from your organization or our waiting list.

Health & Safety Protocols for In-Person Workshops

With the aim of keeping everyone safe during the pandemic, and in accordance with Cornell University approved 
guidelines, we have enacted new procedures both for CLRP staff and workshop attendees.

 • Workshop participants will be subject to a health check upon arrival at the workshop encompassing:

 • Temperature check with a no-touch thermometer – We will not keep a record of a participant’s temperature, 
but if it is over 100 degrees, s/he will not be allowed to attend the workshop. 

 • Health Questions – CLRP Staff will ask each participant a series of simple heath related questions before 
allowing entry into the classroom. These will be sent ahead of time.

 • Participants must be in compliance with NYS out of state travel and quarantine rules. For a list of states, go 
to: https://coronavirus.health.ny.gov/covid-19-travel-advisory.

 • Everyone in the workshop must properly wear a mask. CLRP will have extras available.

 • CLRP will provide hand sanitizer for participants to use before entering the workshop and after breaks.

 • CLRP staff will sanitize commonly touched objects.

 • Tables and chairs will be spaced six feet apart and participants are asked to maintain a six foot distance between 
each other as well as the instructor.

 • If any attendee, instructor, or facilitator tests positive for COVID-19 
within seven days after the workshop they are to inform CLRP 
immediately. CLRP can then inform attendees, staff at the facility, 
instructors, and facilitators to get tested, initiate contact tracing and 
quarantine as required by NYS DOH rules. We will not release the 
names of anyone who tests positive without permission and guidance 
from the local county health department. 



Cornell Local Roads ProgramFall 2020

  MI:   Last name:    Suffix:  

  State:    Zip:  
  Ext:    Mobile #:  

First name:  
Organization:  
Mailing address:  
City:  
Phone #:  
Fax #:    Email:  

  Add me to the CLRP mailing list     Already on mailing list     Email only     Newsletter only     No thanks

Training Session:  
     AASHTO Elements  $10
     Local Projects Manual    $10

  Training Session PDH    Free

  Bridge Conference (by 10/11)     $10
  Bridge Conference (after 10/11)     $20
  Conference PDH      Free 
  Roundtable & Networking Session    Free 
  Local Agency Forum      Free (Open to local bridge owners and invited guests only)

TOTAL: $ 

• Please email, mail, or fax this registration form.
• Checks or money orders should be made payable to the Cornell Local Roads Program.
• Pay online by credit card (Visa, Mastercard or American Express) at http://bit.ly/BC_20

Important, please put the name of the attendee in the “Transaction Notes” window.

If you don’t receive confirmation of receipt within 3 business days please contact us.

26th Statewide Conference on Local Bridges 
Virtual Conference Registration Form
Training Session: AASHTO Elements - October 13-14,      8 PDH  
Training Session: Local Projects Manual - October 15,     4 PDH
Conference - October 21 - 22, (8 hours in one-hour blocks over 2 days)   7   PDH

Roundtable & Networking Session - October 21, 3:30 - 4:30, (Includes Poster Scavenger Hunt and Prize) 
Local Agency Forum - October 22, 3:30 - 5:00, (Local Bridge Owners and Invited Guests Only)

Date:  

Title:

NY

0



Nuggets & NibblesFall 2020

26th Statewide Conference on Local Bridges 
Virtual Conference Details

Roundtable & Networking Session - October 21, 3:30 - 4:30, (Includes Poster Scavenger Hunt and Prize) 
Local Agency Forum - October 22, 3:30 - 5:00, (Local Bridge Owners and Invited Guests Only)

• All conference sessions, training sessions, the Roundtable & Networking 
Session, and the Local Agency Forum will be held virtually.

• After registration, attendees will be sent web links to the sessions they have 
indicated they will be attending on their completed registration form.

• Sessions with multiple presentation blocks will be conducted with 30 minute 
breaks between blocks. At the conclusion of a presentation, the broadcast will be 
ended for the break period.  At the end of the break period, attendees will use 
the same link to rejoin the session. Details will be sent prior to the sessions.

• For the Training Sessions: You must attend all presentation blocks  
to be eligible for PDH credit. Only the person registered can obtain 
PDH credit.

• For the Bridge Conference (Oct 21 - 22 not including the networking 
session or Local Agency Forum): Each individual presentation block is 
worth 1 PDH credit.

• A conference schedule, Zoom webinar participant features guide, and 
presenter materials will be sent to all attendees upon registration.

Training Session: AASHTO Elements - October 13-14, 8 PDH  
Training Session: Local Projects Manual - October 15, 4 PDH
Conference - October 21 - 22, (8 hours in one-hour blocks over 2 days)   7   PDH


